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MUSC Health - Board
(excluding MUSCP)
Interim Financial Statements
March 31, 2021

Medical University Hospital Authority (MUHA)
Statement of Revenues, Expenses and Changes in Net Assets

Consolidated — All Markets 2

Charleston Market 3-4

Florence Market 5-6

Lancaster Market 7-8
Statements of Net Position

Consolidated — All Markets 10-12
MUHA FASB to GASB Report

Consolidated — All Markets 14

Note:

1) During March 2020, MUSC Health went into emergency command structure in response to COVID19.
MUHA has recognized CARES stimulus funding in FY2020 and FY2021 as non-operating revenue per
GASB guidance.

2) In FY2018, the internal financial statement format was changed to a FASB basis report to
appropriately match the income stream of state appropriations and expenses incurred in addition to a
presentation format that matches HUD and the credit market expectations.

Unaudited — For Management Use



Operating Revenues:
Net Patient Service Revenue
DSH
Retail Pharmacy Revenue
Other Revenue
State Appropriations
Total Operating Revenues

Operating Expenses:
Salaries Wages
Benefits
Pension Expense
Other Post Employment Benefits
Unplanned Pension and Other Post Employment Benefits
Purchased Services
Physician Services
Pharmaceuticals
Retail Pharmaceuticals
Medical Supplies
COVID Supplies
Other Supplies
Utilities
Insurance
Leases
Other
Physician Clinic Expense
Total Operating Expenses

EBIDA

Depreciation
Interest

Operating Income (Loss)

Operating Margin

NonOperating Revenues (Expenses):
Gifts and Grants
Investment Income
Loss on Disposal of Capital Assets
COVID Funding
Other NonOperating Expenses
Debt Issuance Costs
Total NonOperating Revenues (Expenses)

Income (Loss) Before NonOperating Payments to MUSC Affiliates

Non Operating Payments to MUSC Affiliates

Change in Net Position

Total Margin

Medical University Hospital Authority - Consolidated

Statement of Revenues, Expenses and Change in Net Position

Modified FASB Basis

Current Month

For the 9 Month Period Ending - March 31, 2021

Fiscal Year To Date

Actual Flex Budget Variance Var % Fixed Budget Actual Flex Budget Variance Var % Fixed Budget
$ 204,498,780 $ 174,400,380 $ 30,098,400 17.26% $ 174,055,579  $ 1,448,091,213 $ 1,433,180,752 $ 14,910,460 1.04% $ 1,493,662,193
4,299,435 4,260,734 38,702 0.91% 4,260,734 38,692,329 38,346,604 345,726 0.90% 38,346,604
27,119,292 28,488,289 (1,368,998) -4.81% 17,149,507 185,495,568 198,385,323 (12,889,755) -6.50% 152,701,725
4,874,137 8,180,420 (3,306,283) -40.42% 8,180,420 69,534,623 73,973,119 (4,438,496) -6.00% 73,973,119
47,151,872 2,348,754 44,803,118 1907.53% 2,348,754 84,419,236 21,138,790 63,280,446 299.36% 21,138,790
$ 287,943,516 $ 217,678,578 S 70,264,938 32.28% S 205,994,995 $ 1,826,232,970 $ 1,765,024,588 $ 61,208,381 3.47% $ 1,779,822,431
$ 63,277,181 $ 58,406,787 $ 4,870,395 8.34% $ 55,718,395 $ 500,950,639 $ 485,547,952 $ 15,402,687 3.17% $ 483,809,633
21,218,894 22,028,565 (809,671) -3.68% 21,035,591 181,684,973 184,943,476 (3,258,503) -1.76% 183,854,134
5,300,157 5,300,157 - 0.00% 5,300,157 47,643,495 47,643,495 - 0.00% 47,643,495
1,629,656 1,629,656 - 0.00% 1,629,656 14,666,911 14,666,911 - 0.00% 14,666,911

8,991,311 - 8,991,311 0.00% - 26,665,077 - 26,665,077 0.00% -
32,295,514 28,127,488 4,168,026 14.82% 28,071,168 258,134,356 254,836,483 3,297,873 1.29% 254,718,858
13,895,308 13,111,263 784,045 5.98% 11,635,606 112,899,374 118,154,592 (5,255,218) -4.45% 112,970,087
14,682,307 13,385,054 1,297,254 9.69% 12,049,048 130,323,032 110,112,955 20,210,077 18.35% 105,810,481
10,929,084 11,072,251 (143,167) -1.29% 6,799,457 87,234,050 77,480,819 9,753,231 12.59% 59,942,047
34,416,155 27,612,387 6,803,767 24.64% 25,543,464 238,360,071 239,155,968 (795,897) -0.33% 240,613,935

199,556 - 199,556 0.00% - 29,229,255 - 29,229,255 0.00% -
5,225,608 3,818,176 1,407,432 36.86% 3,733,551 44,669,277 35,337,949 9,331,329 26.41% 35,445,014
1,949,420 2,014,787 (65,367) -3.24% 2,014,787 16,592,666 18,559,783 (1,967,117) -10.60% 18,559,783
704,367 686,248 18,119 2.64% 686,248 6,024,338 5,739,315 285,023 4.97% 5,739,315
2,754,213 3,206,321 (452,109) -14.10% 3,206,321 25,375,957 29,496,530 (4,120,573) -13.97% 29,496,530
2,088,820 2,516,800 (427,980) -17.00% 2,516,800 19,079,854 20,856,228 (1,776,374) -8.52% 20,856,228
2,058,900 2,066,514 (7,614) -0.37% 2,066,514 20,956,127 17,600,032 3,356,096 19.07% 17,600,032
$ 221,616,450 S 194,982,454 S 26,633,996 13.66% $ 182,006,763 $ 1,760,489,452 $ 1,660,132,488 $ 100,356,964 6.05% $ 1,631,726,483
$ 66,327,066 S 22,696,124 S 43,630,942 192.24% $ 23,988,231 $ 65,743,517 $ 104,892,100 $ (39,148,583) -37.32% $ 148,095,948
S 9,438,036 $ 8,994,479 $ 443,557 4.93% $ 8,994,479 $ 81,079,160 $ 78,101,776 $ 2,977,384 3.81% $ 78,101,776
S 3,331,701 $ 3,155,174 $ 176,527 5.59% $ 3,155,174 S 29,473,074 S 29,848,744 S (375,670) -1.26% S 29,848,744
$ 53,557,329 $ 10,546,471 $ 43,010,858 407.82% S 11,838,578 S  (44,808,716) $ (3,058,420) $  (41,750,296) 1365.09% $ 40,145,428
18.60% 4.84% 5.75% -2.45% -0.17% 2.26%
$ 1,739,550 $ 924,247 $ 815,303 88.21% $ 924,247  $ 7,561,286 $ 8,318,222 $ (756,935) 9.10% $ 8,318,222
(595,940) 501,960 (1,097,900) -218.72% 501,960 (1,481,851) 4,541,680 (6,023,531) -132.63% 4,541,680
(28,122) (52,876) 24,754 -46.82% (52,876) (247,285) (475,885) 228,600 -48.04% (475,885)
158,570 5,000,000 (4,841,430) -96.83% 5,000,000 107,694,765 20,000,000 87,694,765 438.47% 20,000,000
- 1,722 (1,722) -100.00% 1,722 (971) 15,494 (16,464) -106.26% 15,494

- - - 0.00% - (16,002) - (16,002) 0.00% -
S 1,274,059 $ 6,375,053 S (5,100,994) -80.01% $ 6,375,053 $ 113,509,942 $ 32,399,511 $ 81,110,432 250.34% $ 32,399,511
$ 54,831,388 $ 16,921,524 $ 37,909,864 224.03% S 18,213,631 $ 68,701,226 $ 29,341,091 $ 39,360,136 134.15% $ 72,544,939
(23,372,315) (7,635,510) (15,736,805) 206.10% (7,833,404) (23,372,315) (13,307,850) (10,064,465) 75.63% (31,196,202)
$ 31,459,073 S 9,286,013 $ 22,173,060 238.78% $ 10,380,227 S 45328911 $ 16,033,240 S 29,295,671 182.72% S 41,348,737
10.93% 4.27% 5.04% 2.48% 0.91% 2.32%
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Operating Revenues:
Net Patient Service Revenue
DSH
Retail Pharmacy Revenue
Other Revenue
State Appropriations
Total Operating Revenues

Operating Expenses:
Salaries Wages
Benefits
Pension Expense
Other Post Employment Benefits
Unplanned Pension and Other Post Employment Benefits
Purchased Services
Physician Services
Pharmaceuticals
Retail Pharmaceuticals
Medical Supplies
COVID Supplies
Other Supplies
Utilities
Insurance
Leases
Other
Total Operating Expenses

EBIDA

Depreciation
Interest

Operating Income (Loss)
Operating Margin

NonOperating Revenues (Expenses):
Gifts and Grants
Investment Income
Loss on Disposal of Capital Assets
COVID Funding
Other NonOperating Expenses
Debt Issuance Costs
Total NonOperating Revenues (Expenses)

Income (Loss) Before NonOperating Payments to MUSC Affiliates $

Non Operating Payments to MUSC Affiliates
Change in Net Position

Total Margin

Medical University Hospital Authority - Charleston Market
Statement of Revenues, Expenses and Change in Net Position
For the 9 Month Period Ending - March 31, 2021

Modified FASB Basis

Current Month

Fiscal Year To Date

Actual Flex Budget Variance Var % Fixed Budget Actual Flex Budget Variance Var % Fixed Budget

S 176,424,689 S 142,989,099 $ 33,435,590 23.38% S 141,071,426 $1,180,561,803 $1,170,775,135 $ 9,786,668 0.84% $1,212,464,068
3,327,496 3,327,496 - 0.00% 3,327,496 29,947,463 29,947,462 0 0.00% 29,947,462
27,119,292 28,488,289 (1,368,998) -4.81% 17,149,507 185,495,568 198,385,323 (12,889,755) -6.50% 152,701,725
3,220,798 6,569,936 (3,349,138) -50.98% 6,569,936 58,423,184 59,519,155 (1,095,971) -1.84% 59,519,155
32,093,805 2,348,754 29,745,051 1266.42% 2,348,754 57,180,901 21,138,790 36,042,111 170.50% 21,138,790

$ 242,186,079 $ 183,723,574 S 58,462,505 31.82% $ 170,467,119 $1,511,608,919 $1,479,765,866 $ 31,843,053 2.15% $1,475,771,201
S 50,545,580 S 48,056,341 S 2,489,239 5.18% S 44,846,252 S 399,485,454 S 394,791,833 S 4,693,620 1.19% $ 388,342,089
16,988,088 17,990,883 (1,002,795) -5.57% 16,835,918 145,294,788 149,790,573 (4,495,785) -3.00% 146,957,464
4,426,667 4,426,667 - 0.00% 4,426,667 39,840,000 39,840,000 - 0.00% 39,840,000
1,358,333 1,358,333 - 0.00% 1,358,333 12,225,000 12,225,000 - 0.00% 12,225,000

6,100,293 - 6,100,293 0.00% - 17,950,639 - 17,950,639 0.00% -
28,227,615 24,275,918 3,951,698 16.28% 24,218,539 223,746,974 220,828,226 2,918,748 1.32% 220,679,936
11,752,345 11,819,200 (66,855) -0.57% 10,323,576 97,284,867 106,265,019 (8,980,152) -8.45% 99,678,653
13,207,923 11,659,545 1,548,378 13.28% 10,257,786 115,087,234 96,177,037 18,910,197 19.66% 90,169,281
10,929,084 11,072,251 (143,167) -1.29% 6,799,457 87,234,050 77,480,819 9,753,231 12.59% 59,942,047
29,960,916 24,113,420 5,847,496 24.25% 21,996,182 203,863,495 209,680,372 (5,816,877) -2.77% 209,230,413

11,536 - 11,536 0.00% - 27,393,196 - 27,393,196 0.00% -
4,451,185 2,959,989 1,491,197 50.38% 2,855,608 37,976,680 28,036,802 9,939,878 35.45% 27,793,478
1,425,748 1,539,074 (113,326) -7.36% 1,539,074 11,924,935 13,819,978 (1,895,043) -13.71% 13,819,978
558,797 498,137 60,661 12.18% 498,137 4,673,940 4,050,252 623,688 15.40% 4,050,252
2,106,577 2,652,741 (546,164) -20.59% 2,652,741 20,464,460 24,610,606 (4,146,146) -16.85% 24,610,606
1,282,295 1,629,234 (346,939) -21.29% 1,629,234 11,874,426 13,042,383 (1,167,957) -8.96% 13,042,383

$ 183,332,982 $ 164,051,732 $ 19,281,250 11.75% $ 150,237,505 $1,456,320,137 $1,390,638,900 $ 65,681,237 4.72% $1,350,381,581
$ 58,853,098 $ 19,671,842 $ 39,181,255 199.17% $ 20,229,614 $ 55,288,782 S 89,126,965 S (33,838,184) -37.97% $ 125,389,619
S 8,316,231 $ 8,190,678 $ 125,553 1.53% $ 8,190,678 $ 70,745,832 $ 71,260,415 $ (514,583) -0.72% S 71,260,415
S 2,748,992 $ 2,550,222 $ 198,770 7.79% $ 2,550,222 $ 23,409,127 $  23,335595 $ 73,532 0.32% $ 23,335,595
S 47,787,875 S 8,930,942 $ 38,856,933 435.08% $ 9,488,714 S (38,866,177) S (5469,045) $ (33,397,132) 610.66% S 30,793,609
19.73% 4.86% 5.57% -2.57% -0.37% 2.09%

S 1,234,852 S 924,247 S 310,605 33.61% $ 924,247 S 6,586,346 $ 8,318,222 $  (1,731,876) -20.82% $ 8,318,222
(596,907) 468,708 (1,065,615) -227.35% 468,708 (1,493,363) 4,242,408 (5,735,771) -135.20% 4,242,408
(28,122) (52,876) 24,754 -46.82% (52,876) (247,285) (475,885) 228,600 -48.04% (475,885)

- 5,000,000 (5,000,000) -100.00% 5,000,000 80,765,109 20,000,000 60,765,109 303.83% 20,000,000

- - - 0.00% - - - - 0.00% -

- - - 0.00% - - - - 0.00% -

S 609,822 S 6,340,079 $  (5,730,256) -90.38% $ 6,340,079 $ 85,610,807 $ 32,084,745 $ 53,526,062 166.83% $ 32,084,745
48,397,697 $ 15,271,021 $ 33,126,676 216.93% S 15,828,793 S 46,744,630 S 26,615,700 S 20,128,930 75.63% S 62,878,354
(23,372,315) (7,635,510) (15,736,805) 206.10% (7,833,404) (23,372,315) (13,307,850) (10,064,465) 75.63% (31,196,202)

S 25025382 $ 7,635,510 $ 17,389,872 227.75% S 7,995,389 S 23,372,315 $ 13,307,850 $ 10,064,465 75.63% S 31,682,152
10.33% 4.16% 4.69% 1.55% 0.90% 2.15%
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Medical University Hospital Authority — Charleston Market
Notes to the Interim Financial Statements

Statement of Revenues, Expenses and Changes in Net Assets: YTD March 31, 2021 (Unaudited)
Actuals Compared to Fixed Budget

Revenue Explanation: March year-to-date adjusted discharges were below budget by (3.4%). Inpatient surgeries,
outpatient surgeries, transplant procedures, and case mix index were over (under) budget by (1.6%), (3.9%), 29%, and
9.7%, respectively. Retail pharmacy revenues were favorable by $32.8M. Other Revenues were under budget

mainly due to a lag in 340B revenue for the month of March that should resume activity before fiscal year-end. Charity
care and bad debt expenses were $13.4M favorable to budget.

State Appropriations were over budget due to the recognition of $30M in COVID Vaccine funding received 03/01/2021.
The Nursing Incentive payments were recognized based on actual expenditures incurred. For March, Charleston
incurred $1.0M in incentive payments.

Expense Explanation: FTE per Adjusted Occupied Bed — Case Mix Adjusted was favorable to budget by 16.4%, which
equates to 659 FTEs less or $47.9M. The salary rate variance was negatively impacted by $57.5M due to COVID, agency
utilization, overtime, and nursing incentive pay.

Unfunded pension expense was over budget $17.9M for the year. Based on the most recent PEBA report, the estimated
FY21 impact for Charleston was $36M over the budget year-to-date. The overall increase was driven by the investment
income structure and the rise in the number of members participating in the plan.

Medical Supplies and Other Supplies, not explained by volume, were $5.6M under budget year-to-date.

Pharmaceuticals, not explained by volume, was over budget by $18.9M for the year. Retail pharmacy revenues, net of
expenses, were unfavorable by $22.6M on a year-to-date basis.

Physician Services were over budget $1.4M for the month mainly due to the timing of expenses related to the College of
Medicine and under budget $2.4M on a year-to-date basis.

Insurance was over-budget year-to-date by $0.6M, while Leases and Other were favorable by $5.3M mainly due to
leased properties at Rutledge Tower and Parkshore and employee travel expenses being lower than budgeted.

Unaudited — For Management Use
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Operating Revenues:
Net Patient Service Revenue
DSH
Other Revenue
State Appropriations
Total Operating Revenues

Operating Expenses:
Salaries Wages
Benefits
Pension Expense
Other Post Employment Benefits
Unplanned Pension and Other Post Employment Benefits
Purchased Services
Physician Services
Pharmaceuticals
Medical Supplies
COVID Supplies
Other Supplies
Utilities
Insurance
Leases
Other
Physician Clinic Expense
Total Operating Expenses

EBIDA

Depreciation
Interest

Operating Income (Loss)
Operating Margin
NonOperating Revenues (Expenses):
Gifts and Grants
Investment Income
Loss on Disposal of Capital Assets
COVID Funding
Other NonOperating Expenses
Debt Issuance Costs
Total NonOperating Revenues (Expenses)
Income (Loss) Before NonOperating Payments to MUSC Affiliates
Non Operating Payments to MUSC Affiliates

Change in Net Position

Total Margin

Medical University Hospital Authority - Florence Market
Statement of Revenues, Expenses and Change in Net Position
For the 9 Month Period Ending - March 31, 2021
Modified FASB Basis

Current Month Fiscal Year To Date

Actual Flex Budget Variance Var % Fixed Budget Actual Flex Budget Variance Var % Fixed Budget

$ 18,483,600 $ 21,655192 S  (3,171,592) -14.65% S 22,834,927 $ 185,569,757 $ 179,445,651 $ 6,124,106 3.41% S 189,349,581
567,584 536,009 31,575 5.89% 536,009 5,149,951 4,824,080 325,871 6.76% 4,824,080
684,024 913,290 (229,265) -25.10% 913,290 4,767,100 8,219,606 (3,452,505) -42.00% 8,219,606

12,523,446 - 12,523,446 0.00% - 24,101,370 - 24,101,370 0.00% -

$ 32,258,653 S 23,104,491 S 9,154,163 39.62% S 24,284,226 $ 219,588,179 S 192,489,337 27,098,842 14.08% S 202,393,267
S 8,461,200 S 6,673,103 $ 1,788,097 26.80% S 7,006,951 $ 67,301,218 $ 59,017,731 8,283,487 14.04% $ 61,551,060
2,791,520 2,604,451 187,069 7.18% 2,703,596 23,989,353 22,724,392 1,264,961 5.57% 23,682,412
520,000 520,000 - 0.00% 520,000 4,680,000 4,680,000 - 0.00% 4,680,000
162,823 162,823 - 0.00% 162,823 1,465,411 1,465,411 - 0.00% 1,465,411

1,768,957 - 1,768,957 0.00% - 5,306,872 - 5,306,872 0.00% -
2,675,849 2,686,028 (10,179) -0.38% 2,687,074 21,834,897 23,553,560 (1,718,663) -7.30% 23,583,840
1,362,852 834,203 528,649 63.37% 899,046 8,318,203 7,091,218 1,226,985 17.30% 7,856,499
1,152,280 1,485,676 (333,396) -22.44% 1,542,697 12,257,947 11,891,898 366,049 3.08% 13,431,157
3,123,797 2,423,275 700,522 28.91% 2,433,732 24,514,905 20,525,472 3,989,433 19.44% 21,136,306

122,632 - 122,632 0.00% - 1,344,192 - 1,344,192 0.00% -
635,583 686,642 (51,059) -7.44% 696,867 5,486,263 5,868,223 (381,960) -6.51% 6,085,623
301,346 289,954 11,392 3.93% 289,954 2,882,337 3,067,982 (185,644) -6.05% 3,067,982
94,763 97,420 (2,658) -2.73% 97,420 913,953 872,847 41,106 4.71% 872,847
431,081 331,153 99,928 30.18% 331,153 3,163,834 2,885,334 278,500 9.65% 2,885,334
527,119 607,512 (80,393) -13.23% 607,512 5,028,203 5,292,996 (264,792) -5.00% 5,292,996
1,048,213 1,531,167 (482,954) -31.54% 1,531,167 12,833,039 12,781,912 51,127 0.40% 12,781,912

$ 25,180,015 $ 20,933,408 S 4,246,607 20.29% $ 21,509,993 $ 201,320,626 $ 181,718,975 19,601,651 10.79% $ 188,373,379
S 7,078,638 $ 2,171,083 $ 4,907,555 226.04% $ 2,774,233 $ 18,267,553 $ 10,770,362 7,497,191 69.61% $ 14,019,888
S 676,482 $ 503,690 $ 172,792 3431% $ 503,690 S 6,246,337 S 4,140,360 2,105,976 50.86% $ 4,140,360
S 441,389 S 452,354 S (10,965) -2.42% S 452,354 S 4,534,564 $ 4,749,404 (214,839) -4.52% $ 4,749,404
S 5,960,767 $ 1,215,039 S 4,745,728 390.58% $ 1,818,188 S 7,486,652 S 1,880,598 5,606,054 298.10% $ 5,130,124
18.48% 5.26% 7.49% 3.41% 0.98% 2.53%

S 456,552 S - S 456,552 0.00% $ - S 830,502 $ - 830,502 0.00% $ -

697 - 697 0.00% - 8,292 - 8,292 0.00% -

- - - 0.00% - - - - 0.00% -

84,391 - 84,391 0.00% - 11,102,783 - 11,102,783 0.00% -

- - - 0.00% - - - - 0.00% -

- - - 0.00% - - - - 0.00% -

S 541,640 $ - S 541,640 0.00% $ - S 11,941,577 $ - 11,941,577 0.00% $ -
S 6,502,407 $ 1,215,039 $ 5,287,368 435.16% S 1,818,188 S 19,428,229 $ 1,880,598 17,547,631 933.09% $ 5,130,124

- - - 0.00% - - - - 0.00% -
S 6,502,407 $ 1,215,039 $ 5,287,368 435.16% S 1,818,188 S 19,428,229 $ 1,880,598 17,547,631 933.09% $ 5,130,124
20.16% 5.26% 7.49% 8.85% 0.98% 2.53%
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Medical University Hospital Authority — Florence Market
Notes to the Interim Financial Statements

Statement of Revenues, Expenses and Changes in Net Assets: YTD March 31, 2021 (Unaudited)
Actuals Compared to Fixed Budget

Revenue Explanation: March year-to-date net patient service revenues were unfavorable to budget by 2%.
Discharges were unfavorable by 843, Inpatient Surgeries were unfavorable by 521, and Outpatient Surgeries were
unfavorable by 1,394. Other revenues were favorable to budget by $20.6M, primarily driven by State Appropriation
funds to build the new Williamsburg Medical Center currently under construction, as well as vaccination funding for
at-risk communities, and state legislature-approved nurse retention funding.

Expense Explanation: FTE per Adjusted Occupied Bed — Case Mix Index Adjusted was unfavorable due to COVID,
agency utilization, overtime, and nursing incentive pay. FTEs for the Florence and Marion hospitals were below
budget on a year-to-date basis.

Benefit expenses were unfavorable due to higher salaries and annual increases in health insurance.

Unplanned pension expense was over budget $5.3M year to date. Based on the most recent PEBA report, the
estimated FY21 impact for the Florence market was $10.4M over the budget. The overall increase was driven by
the investment income structure and the rise in the number of members participating in the plan.

Pharmaceuticals were $1.2M favorable, primarily due to the reduced volume in the 340B program. Year-to-date
340B program savings for the hospital-based Oncology department were $S0.9M.

Medical and Other supplies were $4.1M unfavorable year to date due to COVID supplies of $1.3M, with the
remaining balance due to off-contract purchases.

Physician clinic expenses from MUSCP were unfavorable to budget by S0.1M due to unfavorable Pediatric volumes
(COVID related) and an increase in locums coverage for Oncology due to an unexpected physician resignation.

Purchased Services expenses were favorable to budget by $1.7M year-to-date. Multiple outpatient departments
were favorable $1.0M due to lower volumes as a result of COVID. 340B was favorable $0.7M.

Other expenses were favorable by $0.3M.

Unaudited - For Management Use
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Medical University Hospital Authority - Lancaster Market (including Edgewater Surgery Center)
Statement of Revenues, Expenses and Change in Net Position

For the 9 Month Period Ending - March 31, 2021
Modified FASB Basis

Current Month

Fiscal Year To Date

Actual Flex Budget Variance Var % Fixed Budget Actual Flex Budget Variance Var % Fixed Budget
Operating Revenues:
Net Patient Service Revenue S 9,590,491 $ 9,756,089 $ (165,598) -1.70% $ 10,149,226 81,959,652 $ 82,959,966 $ (1,000,314) -1.21% $ 91,848,544
DSH 404,356 397,229 7,127 1.79% 397,229 3,594,916 3,575,061 19,855 0.56% 3,575,061
Other Revenue 969,315 697,195 272,120 39.03% 697,195 6,344,339 6,234,358 109,981 1.76% 6,234,358
State Appropriations 2,534,621 - 2,534,621 0.00% - 3,136,965 - 3,136,965 0.00% -
Total Operating Revenues $ 13,498,783 $ 10,850,513 S 2,648,270 24.41% S 11,243,650 95,035,872 $ 92,769,385 S 2,266,487 2.44% $ 101,657,963
Operating Expenses:
Salaries Wages S 4,270,402 $ 3,677,342 S 593,059 16.13% $ 3,865,191 34,163,968 $ 31,738,388 S 2,425,580 7.64% S 33,916,484
Benefits 1,439,286 1,433,231 6,055 0.42% 1,496,077 12,400,833 12,428,512 (27,679) -0.22% 13,214,258
Pension Expense 353,490 353,490 - 0.00% 353,490 3,123,495 3,123,495 - 0.00% 3,123,495
Other Post Employment Benefits 108,500 108,500 - 0.00% 108,500 976,500 976,500 - 0.00% 976,500
Unplanned Pension and Other Post Employment Benefits 1,122,061 - 1,122,061 0.00% - 3,407,566 - 3,407,566 0.00% -
Purchased Services 1,392,050 1,165,543 226,508 19.43% 1,165,555 12,552,485 10,454,697 2,097,788 20.07% 10,455,082
Physician Services 780,112 457,860 322,251 70.38% 412,985 7,296,305 4,798,355 2,497,950 52.06% 5,434,935
Pharmaceuticals 322,104 239,833 82,271 34.30% 248,565 2,977,851 2,044,020 933,831 45.69% 2,210,042
Medical Supplies 1,331,442 1,075,692 255,750 23.78% 1,113,550 9,981,671 8,950,124 1,031,547 11.53% 10,247,216
COVID Supplies 65,388 - 65,388 0.00% - 491,868 - 491,868 0.00% -
Other Supplies 138,840 171,546 (32,706) -19.07% 181,076 1,206,335 1,432,924 (226,590) -15.81% 1,565,913
Utilities 222,325 185,758 36,567 19.69% 185,758 1,785,394 1,671,824 113,570 6.79% 1,671,824
Insurance 50,807 90,691 (39,884) -43.98% 90,691 436,445 816,215 (379,771) -46.53% 816,215
Leases 216,555 222,428 (5,873) -2.64% 222,428 1,747,663 2,000,590 (252,927) -12.64% 2,000,590
Other 279,405 280,053 (648) -0.23% 280,053 2,177,225 2,520,849 (343,625) -13.63% 2,520,849
Physician Clinic Expense 1,010,687 535,347 475,340 88.79% 535,347 8,123,089 4,818,120 3,304,969 68.59% 4,818,120
Total Operating Expenses $ 13,103,452 $ 9,997,314 S 3,106,139 31.07% $ 10,259,266 102,848,689 S 87,774,613 $ 15,074,076 17.17% S 92,971,522
EBIDA S 395,331 $ 853,199 $ (457,869) -53.66% $ 984,384 (7,812,817) $ 4,994,773 $ (12,807,590) -256.42% $ 8,686,441
Depreciation $ 445323 S 300,111 $ 145,212 48.39% $ 300,111 4,086,991 $ 2,701,000 $ 1,385,990 51.31% $ 2,701,000
Interest $ 141,320 $ 152,598 S (11,277) -7.39% $ 152,598 1,529,383 S 1,763,746 S (234,362) -13.29% $ 1,763,746
Operating Income (Loss) $ (191,312) $ 400,490 $ (591,803) -147.77% $ 531,675 (13,429,191) $ 530,027 $ (13,959,218) -2633.68% S 4,221,695
Operating Margin -1.42% 3.69% 4.73% -14.13% 0.57% 4.15%
NonOperating Revenues (Expenses):
Gifts and Grants S 48,146 S - S 48,146 0.00% $ - 144,438 S - S 144,438 0.00% $ -
Investment Income 271 33,252 (32,982) -99.19% 33,252 3,220 299,272 (296,052) -98.92% 299,272
Loss on Disposal of Capital Assets - - - 0.00% - - - - 0.00% -
COVID Funding 74,179 - 74,179 0.00% - 15,826,873 - 15,826,873 0.00% -
Other NonOperating Expenses - 1,722 (1,722) -100.00% 1,722 (971) 15,494 (16,464) -106.26% 15,494
Debt Issuance Costs - - - 0.00% - (16,002) - (16,002) 0.00% -
Total NonOperating Revenues (Expenses) S 122,596 $ 34,974 S 87,622 250.53% $ 34,974 15,957,558 S 314,766 S 15,642,792 4969.66% S 314,766
Income (Loss) Before NonOperating Payments to MUSC Affiliates $ (68,716) $ 435,464 S (504,181) -115.78% S 566,649 2,528,367 S 844,792 S 1,683,575 199.29% $ 4,536,461
Non Operating Payments to MUSC Affiliates - - - 0.00% - - - - 0.00% -
Change in Net Position S (68,716) S 435,464 S (504,181) -115.78% S 566,649 2,528,367 S 844,792 S 1,683,575 199.29% $ 4,536,461
Total Margin -0.51% 4.01% 5.04% 2.66% 0.91% 4.46%
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Medical University Hospital Authority — Lancaster Market (including Edgewater Surgery Center)
Notes to the Interim Financial Statements

Statement of Revenues, Expenses and Changes in Net Assets: YTD March 31, 2021 (Unaudited)
Actuals Compared to Fixed Budget

Revenue Explanation: March year-to-date net patient revenues were unfavorable by 10.8%. Discharges were

unfavorable to budget by 23.8%. Inpatient surgeries and outpatient surgeries were unfavorable to budget by 12.0%
and 22.2%, respectively. Other Revenues were favorable $3.3M, primarily driven by revenues from the Ambulatory
Surgery Center, COVID vaccination funding and state legislature-approved nurse recruitment and retention funding.

Expense Explanation: FTE per Adjusted Occupied Bed — Case Mix Index Adjusted was favorable by $1.1M, due to
increased case mix. There was an unfavorable impact due to COVID, agency utilization, overtime, and nursing
incentive pay. Benefits were favorable $0.8M to budget.

Unplanned pension expense was over budget $3.4M. Based on the most recent PEBA report, the estimated FY21
impact for the Lancaster market was $6.5M over the budget. The overall increase was driven by the investment
income structure and the rise in the number of members participating in the plan.

Medical and other supplies were favorable by $0.6M mainly due to volume declines. Unplanned COVID Supplies
were unfavorable by S0.5M.

Pharmaceuticals supplies were unfavorable by $0.8M, due to inpatient COVID drug costs.
Physician Services were unfavorable $5.2M, mainly due to the unfavorable physician clinic expense, emergency
department and hospitalist subsidies, and the Rural Health Clinics incorporated into the Lancaster market beginning

January 2021.

Purchased services were unfavorable by $2.1M mainly due to repairs and maintenance contract, IT and increased
security costs. Utilities, Insurance, Leases and Other expenses were favorable by S0.9M.

Unaudited — For Management Use
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Medical University Hospital Authority - Consolidated

Statements of Net Position
March 31, 2021 and June 30, 2020

Assets and Deferred Outflows

Current Assets:
Cash and Cash Equivalents

Cash Restricted for Capital Projects and Major Programs

Cash Restricted for COVID-19 Stimulus Funding
Investments Unrestricted

Investments Restricted for Capital Projects and Major Programs
Patient Accounts Receivable, Net of Allowance for Uncollectible

Accounts of approximately $213,700,000 and $119,700,000

Due from Related Parties

Due from Third-Party Payors

Due from Joint Ventures and Partnerships
Other Current Assets

Total Current Assets

Investments Held by Trustees Under Indenture Agreements

Investments in Joint Ventures and Partnerships
Other Non-Current Assets
Capital Assets, Net

Total Assets

Deferred Outflows

Total Assets and Deferred Outflows

Liabilities, Deferred Inflows and Net Position

Current Liabilities:
Current Installments of Long-Term Debt
Current Installments of Capital Lease Obligations
Current Installments of Notes Payable
Short-Term Debt
Due to Related Parties
Accounts Payable
Accrued Payroll, Withholdings and Benefits
Due to Third-Party Payors
Other Accrued Expenses
Unearned Revenue

Total Current Liabilities

Long-Term Debt

Capital Lease Obligations
Notes Payable

Net Pension Liability

Net OPEB Liability

Total Liabilities
Deferred Inflows
Total Liabilities and Deferred Inflows

Net Position:
Net Investment in Capital Assets
Restricted:
Under Indenture Agreements
Expendable for:
Capital Projects
Major Programs
COVID-19 Stimulus Funding
Unrestricted (deficit)

Total Net Position

Total Liabilities, Deferred Inflows and Net Position

At 3/31/2021
(unaudited)

At 6/30/2020
(audited)

344,126,059
43,463,199
36,859,034

220,353,709
42,754,391

318,346,680

10,430,603

207,438,306

$ 344,995,313
13,040,756
10,470,416
59,624,988
42,347,752

298,277,631

8,000,106
19,959,892
4,354,770
162,509,050

1,223,771,981

58,617,288
1,356,791

15,139,895
965,768,697

$ 963,580,674

$ 58,342,530
1,356,791

6,121,667
994,261,635

2,264,654,652

368,948,202

S 2,023,663,297

$ 252,963,949

2,633,602,854

S 2,276,627,246

32,017,302 $ 31,261,596
7,463,415 6,610,403
2,711,147 1,509,249

- 120,000,000
24,707,607 -
120,639,293 107,412,453
119,191,546 90,658,686
1,100,731 -
27,804,857 52,801,078
211,825,045 2,947,134
548,397,573  $ 413,200,599
708,706,117 S 732,641,115

70,943,489 68,756,709
1,565,113 2,732,070

1,015,376,918 824,346,380
758,969,235 744,302,324

3,103,958,445

75,921,816

$  2,785,979,197

$ 76,874,234

3,179,880,261

S 2,862,853,431

151,326,272
58,617,288

54,787,225
33,232,595
36,859,034

(881,099,821)

$ 155,273,592
58,342,530

9,239,695
29,974,897
10,470,416

(849,527,315)

(546,277,407)

$  (586,226,185)

2,633,602,854

S 2,276,627,246
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MEDICAL UNIVERSITY HOSPITAL AUTHORITY - Consolidated
Balance Sheet: As of 03/31/21 (Unaudited) and 06/30/2020 (Audited)

Cash and Cash Equivalents

Unrestricted cash and cash equivalents decreased by $869,254 from June 30, 2020. Significant FY21 events increasing
cash include $75.5M received Federal CARES funding, $21.5M in SC CARES funding, $19.1M in SC At-Risk testing funding.
The revenue anticipation notes (“RAN”) were paid off in October 2020 and $18.9M in transfers to MUSC affiliates have
been made year-to-date.

Restricted cash increased $57.2M from June 30, 2020. Significant FY21 events increasing restricted cash include S45M
received in COVID vaccine funds for administration and contract testing, $36M received for funding of the Williamsburg
hospital, $18M received related to TeleHeath, $4.8M received in Innovation funding and $3M received in Adult and
Pediatric Burn funds.

Net Accounts Receivable
Net patient accounts receivable increased $20.1M from June 30, 2020. March 2021 net accounts receivable days were
52.

Other Current Assets
Other current assets increased $44.9M from June 30, 2020, mainly due to $25M increase in inventory, and $14.1M
increase in prepaids.

3/31/2021
Balance
Accounts Receivable S 39,642,844
Inventory 99,327,915
Health Insurance Prepay 4,633,871
Dental Prepay 108,757
Workers' Comp Prepay 6,331,022
Other Prepayments 57,393,897
$ 207,438,306

Accounts Payable
Accounts Payable increased by $13.2M from June 30, 2020, mainly due to an increase in monthly accruals.

Other Accrued Expenses
Other Accrued Expenses decreased $24.9M from June 30, 2020, mainly due to $18.9M transfer to MUSC Affiliates.

Unearned Revenue
Unearned revenue increased $208.9M from June 30, 2020, due to the receipt of Advanced Medicare funding and
increase in deferred revenues related to Telehealth, DSH funds and Nursing Incentive pay .
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MEDICAL UNIVERSITY HOSPITAL AUTHORITY - Consolidated
Balance Sheet: As of 03/31/21 (Unaudited) and 06/30/2020 (Audited) cont’d

Long Term Debt
As of March 2021, Current Installments of Long-Term Debt relates to HUD debt for ART, SJCH and the Central Energy

Plant. Current Installments of Notes Payable relate to the note payable for the Sabin St. energy plant. A table of
outstanding balances by major issuance is listed below:

3/31/2021
CEP S 31,962,969
ART 241,440,106
SJCH 302,965,100
Edgewater 6,349,770
Nexton and CSC 35,225,672
Sabin Street 3,114,327
Lease Buy-Outs 1,161,933
Capital Leases 78,406,904
RHN Debt 122,779,802

S 823,406,583

Pension and Other Post Employment Benefit (OPEB) Liabilities
As of March 31, 2021, the net pension liability increased by $191M from June 30, 2020.
As of March 31, 2021, the net other post-employment benefit liability increased $14.7M from June 30, 2020.
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Crosswalk of Financial Accounting Standards Board (FASB)
Income Statement Presentation to Government Accounting
Standards Board (GASB)



Medical University Hospital Authority - Consolidated

Crosswalk from FASB to GASB

Operating Revenues:
Net Patient Service Revenues
Other Revenues - DHS Revenue
Retail Pharmacy Revenue
Other Revenues
State Appropriations

Total Operating Revenues

Operating Expenses:
Salaries Wages
Benefits
Pension Expense
Other Post Employment Benefits
Unplanned Pension and Other Post Employment Benefits
Purchased Services
Physician Services
Pharmaceuticals
Retail Pharmaceuticals
Medical Supplies
COVID-19 Supplies
Other Supplies
Utilities
Insurance
Leases
Other
Physician Clinic Expense

Total Operating Expenses
EBIDA

Depreciation
Interest Expense

Operating Income (Loss)

Operating Margin

NonOperating Revenues (Expenses):

Gifts and Grants
Investment Income

Loss on Disposal of Capital Assets
COVID-19 Stimulus Funding
Other NonOperating Expenses
Debt Issuance Costs

Total NonOperating Revenues (Expenses)

Income (Loss) Before NonOperating Payments
to MUSC Entities

NonOperating Payments to MUSC Entities
Change in Net Position

Total Margin

Statement of Revenues, Expenses and Change in Net Position

For the 9 Month Period Ending March 31, 2021
Modified FASB Basis

FASB

Fiscal Year To Date
Actual Budget Variance
$ 1,448,091,213 $ 1,493,662,193 -3.05%
38,692,329 38,346,604 0.90%
185,495,568 152,701,725 21.48%
69,534,623 73,973,119 -6.00%
84,419,236 21,138,790 299.36%
1,826,232,970 1,779,822,431 2.61%
500,950,639 483,809,633 3.54%
181,684,973 183,854,134 -1.18%
47,643,495 47,643,495 0.00%
14,666,911 14,666,911 0.00%
26,665,077 - 100%
258,134,356 254,718,858 1.34%
112,899,374 112,970,087 -0.06%
130,323,032 105,810,481 23.17%
87,234,050 59,942,047 45.53%
238,360,071 240,613,935 -0.94%
29,229,255 - 100.00%
44,669,277 35,445,014 26.02%
16,592,666 18,559,783 -10.60%
6,024,338 5,739,315 4.97%
25,375,957 29,496,530 -13.97%
19,079,854 20,856,228 -8.52%
20,956,127 17,600,032 19.07%
1,760,489,452 1,631,726,483 7.89%
65,743,517 148,095,948 -55.61%
81,079,160 78,101,776 3.81%
29,473,074 29,848,744 -1.26%
(44,808,716) 40,145,428 -211.62%
-2.45% 2.26% -208.78%
100%
7,561,286 8,318,222 -9.10%
(1,481,851) 4,541,680 -132.63%
(247,285) (475,885) 48.04%
107,694,765 20,000,000 -438.47%
(971) 15,494 106.27%
(16,002) - -100.00%
113,509,942 32,399,511 250.34%
68,701,226 72,544,939 -5.30%
(23,372,315) (31,196,202) 25.08%
S 45,328,911 S 41,348,737 9.63%

2.48%

2.32%

GASB

Fiscal Year To Date

Operating Revenues:

Actual

Budget

Net Patient Service Revenues $ 1,448,091,213 $ 1,493,662,193
Other Revenues - DSH Revenue 38,692,329 38,346,604
Retail Pharmacy Revenue 185,495,568 152,701,725
Other Revenues 69,534,623 73,973,119
Total Operating Revenues 1,741,813,733 1,758,683,641
Operating Expenses:
Salaries Wages 500,950,639 483,809,633
Benefits 181,684,973 183,854,134
Pension Expense 47,643,495 47,643,495
Other Postemployment Benefits 14,666,911 14,666,911
Unplanned Pension and Other Post Employment Benefit 26,665,077 -
Purchased Services 258,134,356 254,718,858
Physician Services 112,899,374 112,970,087
Pharmaceuticals 130,323,032 105,810,481
Retail Pharmaceuticals 87,234,050 59,942,047
Medical Supplies 238,360,071 240,613,935
COVID-19 Supplies 29,229,255 -
Other Supplies 44,284,871 35,445,014
Utilities 16,592,666 18,559,783
Insurance 6,024,338 5,739,315
Leases 25,375,957 29,496,530
Other 19,079,854 20,856,228
Physician Clinic Expense 20,956,127 17,600,032
Total Operating Expenses 1,760,105,046 1,631,726,482
EBIDA (18,291,313) 126,957,159
Depreciation 81,079,160 78,101,776
Operating Income (Loss) (99,370,473) 48,855,383
Operating Margin -5.70% 2.78%
NonOperating Revenues (Expenses):
State Appropriations 84,419,236 21,138,790
Gifts and Grants 7,561,286 8,318,222
Investment Income (1,481,851) 4,541,680
Interest Expense (29,473,074) (29,848,744)
Loss on Disposal of Capital Assets (247,285) (475,885)
COVID-19 Stimulus Funding 107,694,765 20,000,000
Other NonOperating Expenses (385,377) 15,494
Debt Issuance Costs (16,002) -
Total NonOperating Revenues (Expenses) 168,071,698 23,689,557
Income (Loss) Before NonOperating Payments 68,701,226 72,544,940
to MUSC Entities
NonOperating Payments to MUSC Entities (23,372,315) (31,196,202)
Change in Net Position S 45,328,911 $ 41,348,737
Total Margin 2.60% 2.35%
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Variance

-3.05%

0.90%
21.48%
-6.00%

-0.96%

3.54%
-1.18%
0.00%
0.00%
100%
1.34%
-0.06%
23.17%
45.53%
-0.94%
-100.00%
24.94%
-10.60%
4.97%
-13.97%
-8.52%
19.07%

7.87%
-114.41%

3.81%

-303.40%

-305.37%
#DIV/0!

299.36%
-9.10%
-132.63%
-1.26%
48.04%
-438.47%
2587.27%
-100.00%

609.48%

-5.30%

25.08%

9.63%



FACILITIES
ACADEMIC
LEASE RENEWAL
FOR APPROVAL

MAY 14, 2021

DESCRIPTION OF LEASE RENEWAL: This lease renewal is to extend the current lease term at
165 Cannon Street, Charleston for an additional two years. This lease provides 167 parking spaces
for MUSC employees and students. The cost per space, per month is $99.80. The monthly rental
payment shall be $16,666.60, resulting in an annual lease amount of $199,999.20. Rent shall not
increase will not increase during the renewal term.
This property is owned by the Medical University of South Carolina Foundation.
NEW LEASE AGREEMENT
RENEWAL LEASE AGREEMENT _X_
LANDLORD: 165 Cannon Street Associates, LLC
LANDLORD CONTACT: Stuart Ames, MUSC Foundation CEO
TENANT NAME AND CONTACT: Parking Management, Michael Brennan
SOURCE OF FUNDS: Parking Management Revenue
LEASE TERMS:

TERM: Two (2) years: [6/1/2022-5/31/2024]

AMOUNT PER SPACE PER MONTH: $99.80

TOTAL ANNUAL AMOUNT: $199,999.20

TOTAL AMOUNT OF LEASE TERM: $399,998.40
EXTENDED TERM(S): To be negotiated
OPERATING COSTS:

FULL SERVICE
NET _ X



FACILITIES
ACADEMIC
LEASE RENEWAL
FOR APPROVAL

MAY 14, 2021

DESCRIPTION OF LEASE RENEWAL: This lease renewal is to extend the current lease term
for the parking lot located at Hagood & Line Streets, Charleston for an additional year. This lease
provides 140 parking spaces for MUSC employees and students. The cost per space, per month is
$121.00. The monthly rental payment shall be $16,940.00, resulting in an annual lease amount of
$203,280.00.
This lease contains an option to terminate at any time with a 30-days written notice.
NEW LEASE AGREEMENT
RENEWAL LEASE AGREEMENT _X_
LANDLORD: Rushmark Properties
LANDLORD CONTACT: Neal Kumar, Vice President
TENANT NAME AND CONTACT: Parking Management, Michael Brennan
SOURCE OF FUNDS: Parking Management Revenue
LEASE TERMS:

TERM: One (1) year [11/1/2021-10/31/2022]

AMOUNT PER SPACE PER MONTH: $121.00

TOTAL ANNUAL AMOUNT: $203,280.00

TOTAL AMOUNT OF LEASE TERM: $203,280.00

EXTENDED TERM(S): To be negotiated

OPERATING COSTS:
FULL SERVICE
NET _ X



FACILITIES
ACADEMIC/RESEARCH
ESTABLISH PROJECT
FOR APPROVAL

DATE: May 14, 2021

PROJECT TITLE: Clinical Sciences Building Suites 215 & 216 SCTR Renovations
PROJECT NUMBER: TBD

TOTAL ESTIMATED BUDGET: $600,000

SOURCE(S) OF FUNDS:  South Carolina Clinical & Translational Research Institute (SCTR)

SCOPE OF WORK: This project will renovate approximately 1400 square feet of existing office
and lab space in SCTR Research Nexus Laboratory and COVID & Microbiome Biorepositories
(CSB 216, 216B and 216B1) and SCTR Research Coordination & Management (RCM) office
space (215, 215 A, B, B1, C, D & E). The Nexus lab would be expanded into the Nexus RCM
space and converted to negative pressure in order to safely process infectious samples. The
remaining Nexus RCM space would be converted to a negative pressure clinic room with
anteroom and bathroom for nursing staff to obtain infectious samples and to 2 office spaces for
the Nurse Manager and Laboratory Manager. Renovation work includes interior renovations,
electrical, plumbing, mechanical, and fire protection.

JUSTIFICATION: The SCTR Research Nexus Lab & Biorepository was the only research lab
approved by the Institutional Biosafety Committee (IBC) to handle COVID+ samples, but
environmental testing indicated that the lab did not meet biosafety (i.e. negative pressure)
requirements. This project will address deficiencies in the SCTR Research Nexus’ ability to
safely conduct study visits and collect samples from infectious patients and handle and process
infectious diseases samples.



FACILITIES
ACADEMIC/RESEARCH
BUDGET ADJUSTMENT
FOR APPROVAL

DATE: May 14, 2021

PROJECT TITLE:  WAMP Dental Clinic
PROJECT NUMBER: TBD
TOTAL ESTIMATED BUDGET:  $980,100

SOURCE(S) OF FUNDS:  $400,000 support from MUHA as stated in MOU dated 10/1/20
$505,100 support from the strategic Investment funds allocated by
the Provost to CODM in FY21 (MOU for $487,500 dated
9/24/2020) and commitment of $17,600 for FY22.
$ 75,000 support from the CODM Dean’s Start-up funds

SCOPE OF WORK: This upfit will renovate approximately 1,860 SF on the second Floor of the
WAMP to create a new Dental Clinic. Renovation work includes outfitting of the shell space to
include 4 dental operatories, house connected medical gases, life safety upgrades and an area
designated for sterilization of dental instruments. The clinic will be a stand-alone dental clinic
licensed and capable of doing sedated oral surgery procedures.

JUSTIFICATION: The project was originally approved by the Board of Trustees in August 2020
as part of the Fiscal Year 2021 budget in the amount of $400,000. The original budget was based
on an allowance of $400,000 from MUHA for upfit as stated in the MOU. Additionally, the Board
of Trustees approved $437,500 for capital equipment. Throughout the design process it became
evident that, to accommodate sedation procedures, the code requires house connected medical
gases, expansion of corridors to accommodate stretcher movement in the event of an emergency,
and other life safety upgrades. The cost of these upgrades and other contingencies costs that were
not previously budgeted is $143,000.

In summary, we are asking the Board to approve this budget increase of $143,000 for a total project
cost of $980,100 to allow the renovation to proceed in support of the College of Dental Medicine
WAMP Clinic. All costs associated with the proposed above increase will be borne by the College
of Dental Medicine with support from the Provost.
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MEDICAL UNIVERSITY OF SOUTH CAROLINA (MUSC) BOARD OF TRUSTEES
REGULAR AGENDA
May 14, 2021
101 Colcock Hall/Via Teleconference

Members of the Board of Trustees

Dr. James Lemon, Chairman Dr. Richard M. Christian, Jr.
Mr. Charles Schulze, Vice-Chairman Dr. Paul T. Davis

Ms. Terri R. Barnes Dr. Donald R. Johnson Il

The Honorable James A. Battle, Jr. Ms. Barbara Johnson-Williams
Mr. William H. Bingham, Sr. Dr. G. Murrell Smith, Sr.

Dr. W. Melvin Brown |l Mr. Michael E. Stavrinakis

Dr. Henry F. Butehorn Il Thomas L. Stephenson, Esq.
Dr. C. Guy Castles Il Dr. Bartlett J. Witherspoon, Jr.

Trustees Emeriti

Mrs. Margaret M. Addison Dr. Charles B. Thomas, Jr.
Mr. Allan E. Stalvey Dr. James E. Wiseman, Jr.
(07| I Lo X 0] (o [=Y SRS Dr. James Lemon
Chairman
ROII Gl e e e e st r e e e e e e s sesnbbrbereeeeeeesannnes Mark Sweatman
Board Secretary
Dates Of NeXt IMEETINGS ...cccvvvvirrrieiiee ettt e e e e sbrrree e e e e e e e senanes Mark Sweatman
Board Secretary
Special Called Meeting, June 25, 2021, Columbia, South Carolina
Regular Meeting, August 13, 2021, Charleston, South Carolina
Approval of Meeting Minutes of April 9, 2021 .......ccccevvveeieiiiiiiieeeeeeee e Dr. James Lemon
Chairman
Recommendations and Informational Report of the President: Dr. David Cole
Other BUSINESS .o Dr. David Cole
President
Research and Institutional Advancement Committee: Ms. Terri Barnes, Chair
DeVelopmMENt UpPdate.. ..o ittt s e e e e Kate Azizi

Vice President for Institutional Advancement



Item 7. Other COMMITEEE BUSINESS . .oveiiiiieiiiieeeeeeeeeeetteee e e et eeterereeesseeeeeteessnnessseeeseeessnnnans Terri Barnes
Committee Chair

Education, Faculty & Student Affairs Committee: Ms. Barbara Johnson-Williams, Chair

Item 8. o o)V 1] 1= T S Dr. Lisa Saladin
Executive Vice President for Academic Affairs and Provost

Iltem 9. Changes to College of Health Professions Tuition and Fees for FY2022............. Dr. Lisa Saladin
Executive Vice President for Academic Affairs and Provost

Item 10. Other CoOmMMITEEE BUSINESS c..u.iieieneeeeieee ettt ettt e e et e e eteeeeseeenns Barbara Johnson-Williams
Committee Chair

Finance and Administration Committee: Mr. Jim Battle, Chair

ltem 11. MUSC FINanCial REPOIt c...uuviiiiiiiiiiiciiiiee ettt e e s sane e e Patrick Wamsley
Chief Financial Officer, MUSC

Iltem 12. MUSC Physicians Financial REPOIt.......ccccuvvvieiiieiiiiiiiieeeeec e Eva Greenwood
Chief Financial Officer, MUSC Physicians

[tem 13, Other COmMMITEEE BUSINESS vuurueeiieeieeiieriiie et eeeeeteetrireeeeeeeeteersnersseesseeessnnersseesseeessnnnnns Jim Battle
Committee Chair

Other Business for the Board of Trustees

ltem 14. Approval of CoNSeNt AZENUA .....eeeeiiiiiiiciiiiiiiie e Dr. James Lemon
Chairman
[£€M 15.  EXCCUTIVE SESSION «.iveiiitieiitee ittt et e e e et e e e et e e saneerba s eraaneesansennass Dr. James Lemon
Chairman

Upon proper motion and vote, the Board may convene a closed session pursuant
to SC Code Ann. §30-4-70. Although the Board will not vote on any items
discussed in closed